
 
 

Port Gamble S’Klallam Tribe 
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Kingston, WA 98346 
Attn: Julianna Sullivan 
Phone: 360-271-8739 
Email: julianna@pgst.nsn.us 

 
Request for Proposal (RFP) for FLUPSY Program Longevity Project 
Introduction 
The Port Gamble S’Klallam Tribe (Tribe) is seeking proposals for the procurement of 
components for a Floating Upwelling System (FLUPSY). The goal of this project is to enhance the 
lifespan and capacity of the Tribe’s existing FLUPSY program, which is focused on the 
production of bivalve shellfish seed (e.g., Manila clams and Pacific oysters). This RFP aims to 
identify qualified contractors capable of supplying the necessary components. 

 
Scope of Work 
The requested FLUPSY components must meet the following specifications: 
Component List: 

• Frame(s): Capable of supporting at least 12 bins. 
• Decking: Anti-slip surface components designed to surround at least 12 bins. 
• Outflow Trough(s): Must support a minimum of 12 bins. 
• Bins: Minimum dimensions of 28”W x 28”D x 32”H (12 required). 
• Water Flow System: Low-power pump(s) or paddle wheel(s) capable of maintaining 

adequate flow for at least 12 bins. 
• Gantry System: One or more gantries capable of supporting 1,000 lbs or more. 
• Floats: Capable of supporting all listed components. 

Material Requirements: 
• All in-water components must be constructed of stainless steel or non-metallic 

materials. 
• All out-of-water components must be made from aluminum, stainless steel, or non-

metallic materials. 
• The use of wood or wood-based products is strictly prohibited for both in-water and 

out-of-water components. 
• Pump(s) or paddle wheel(s) must be of marine-grade quality. 

 
 
 

 

 



Proposal Requirements: 
Each proposal must include: 

1. Description & Technical Drawings: A detailed description and/or technical drawings of 
the components. 

2. Assembly Details: Technical drawings or photographs illustrating how the components 
integrate. 

3. Material Specifications: A comprehensive list of proposed component materials. 
4. Experience & Expertise: A summary of relevant experience, technical expertise, and 

capacity to deliver the required components. 

 
Proposal Submission 
Interested parties must submit their proposal via email in PDF format to: 

• Julianna Sullivan: julianna@pgst.nsn.us 
• Hans Daubenberger: hans@pgst.nsn.us 

Submission Deadline: Sunday, March 9, 2025 

 
Project Timeline 

• Funding Deadline: All funds must be utilized by April 30, 2025. 
• Final Invoice Deadline: All invoices for work and supplies must be submitted by April 25, 

2025. 

 
Consultation & Special Inspections 
If selected, the contractor will have access to the Tribe’s relevant staff for consultation 
throughout the project. 

 
Cost Proposal 
Each submission must include a detailed breakdown of proposed costs, including: 

• Itemized Component Costs 
• Breakdown of Any External Services (if applicable) 

 
Point of Contact 
For any questions regarding this RFP, please contact: 

• Julianna Sullivan: julianna@pgst.nsn.us 
• Hans Daubenberger: hans@pgst.nsn.us 

 
We appreciate your interest and look forward to reviewing your proposal. 
 


