Port Gamble S’Klallam Tribe Workplace Values

..providing a framework of how employees of all of the Port Gamble S’Klallam Tribal
entities work together and serve the members and guests.

1. Strong Sense of Community & Belonging
e Employees describe a family-oriented, tight-knit workplace where people care about
and support one another.
e The workplace fosters a non-toxic, respectful environment.
¢ A sense of interconnectedness exists between employees, tribal members, and the
community.
¢ A strong, collaborative, team approach is credited to historical successes.

2. Cultural Integration & Sovereignty
o Tribal heritage, sovereignty, and traditions are deeply embedded in daily operations.
e Employees take pride in working for a sovereign nation and educating others about
tribal government.
e Cultural events, treaty rights, and community involvement are highly valued.

3. Work-Life Balance & Employee Support
¢ The workplace prioritizes family and personal well-being, offering flexibility.
e Employees receive exceptional benefits, including healthcare, cultural leave, and ample
PTO.
e Leadership is understanding and compassionate during personal or family crises.

4. Holistic & Inclusive Workplace
¢ Encourages education, training, and career growth, sometimes with financial support.
¢ Inclusive environment supporting LGBTQ+ employees, mental health, and trauma-
informed care.
e Employees feel valued, respected, and recognized for their contributions.

5. Purpose-Driven Work & Stability
o Employees feel their work serves a greater purpose, contributing to the Tribe’s long-
term well-being.
e Leadership focuses on sustainability rather than short-term profits.
¢ The organization fosters job security and long-term vision for employees.

6. Tribal Member Service Focused
e Services are planned and led with the member as priority.
e Members are greeted with patience, respect and transparency.
e The extended family is valued and understood.
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