TRIBAL BOARDS AND COMMITTEES POLICY

This Policy Shall Apply to the Boards and Committees of the Port Gamble S’Klallam
Tribe. Task Forces and Volunteer Teams are Exempt from This Policy.

Boards and Committees Have Established Levels of Authority and Responsibilities as
Defined in the Tribal Council Policy Manual and Stipend Rates Will Be Paid Accordingly.

1. Boards are formal bodies with authority delegated to them and shall be created by a
legal document such as a charter or code. The stipend rate shall be set at $300 per
regularly scheduled, official meeting.

2. Standing Committees are created either in code or by formal action of the Tribal
Council and are advisory only. The stipend rate shall be set at $100 per regularly
scheduled, official meeting.

3. Ad Hoc Committees are created on a temporary basis for a specific issue and limited
term by formal action of the Tribal Council. The stipend rate shall be set at $100 per
regularly scheduled, official meeting for the limited term set by Tribal Council.

4. Board and Committee members may collect a stipend for attending additional meetings
or completing other work beyond the Committee’s regularly scheduled meetings. The
rate of this stipend shall be set forth in the bylaws governing the Board or Committee.

Open Board and Committee Positions Shall Be Advertised for a Minimum of Two Weeks
via Standard Communications such as Memo, Facebook and E-mail and Council Shall
Appoint Members by Formal Action.
1. Candidates must submit a letter of interest including their qualifications, other boards or
committees they serve on, and their contact information.
2. Current committee members seeking reappointment must submit a letter of interest to be
considered for reappointment.

New Members Must Complete All Required Appointment Paperwork Prior to Beginning
Service on a Board or Committee.

Port Gamble S’Klallam Tribal employees who are appointed to a board or committee shall be
subject to the Employee Handbook section pertaining to Leave for Meetings and Training and
may be required to comply with additional policies and procedures.

Boards Shall Be Governed in Accordance With the Charter or Code in Which They Are
Established. If Missing Such Provision(s), the Board Shall Be Subject to the Provision(s)
Applying to Standing Committees and Ad Hoc Committees Contained in This Policy.

Members of Standing Committees and Ad Hoc Committees Shall Be Appointed For Four-
Year Terms and Appointment Shall Be Staggered.
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Standing Committees and Ad Hoc Committees Shall Keep Formal Records and Structure:
1. Agendas and minutes shall be produced by the Tribal employee who manages the
committee for each meeting held. Minutes shall be filed with the Tribal Records
Office by January 30™ of each year.
2. Bylaws shall be approved by Tribal Council and define the following information:
Scope of Authority
Frequency of official meetings
Structure
Rules of order
Participation in special meetings, travel, sub-committees
New member training requirements
Process for tribal member access
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Members of Standing Committees and Ad Hoc Committees May Be Removed by the Tribal
Council at Any Time and for Any Reason, Including:
1. Serious inefficiency;
2. Neglect of duty;
3. Misconduct in office, including violation of the committee’s ethics and conflict of
interest provisions; or
4. Missing three or more regularly scheduled meetings in a calendar year.
The Committee may submit to Tribal Council a recommendation to remove a member if the
member’s actions amount to any of the above.

Tribal Council Retains the Authority to Disband a Standing Committee or Ad Hoc
Committee if It Is Not Complying With the Requirements of This Policy or It Has Been
Determined the Work Has Been Completed.

The Requirements of This Policy Are in Addition to Other Applicable Tribal, Federal, or

Local Laws; the Provisions of This Policy Only Apply When Not in Conflict With Other
Such Requirements.
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