Request for Proposal (RFP)
PGST Network Assessment & Recommendations
Organization: Port Gamble S’Klallam Tribe
Primary Contact: Jimmie Bidtah
Email: jbidtah@pgst.nsn.us
1. Overview
The Port Gamble S’Klallam Tribe is requesting proposals from qualified vendors to conduct a high-level assessment of our existing Tribal and community networks and provide clear, prioritized recommendations to improve overall network health, performance, security, and scalability.
2. Objectives
- Evaluate current network health and reliability
- Identify configuration, performance, and security issues
- Assess alignment with UniFi, pfSense, and industry best practices across the Tribal and community networks
- Provide actionable recommendations and an improvement roadmap
3. Scope (High-Level)
- Network overview and device inventory, including the pfSense router and community network infrastructure
- Performance and reliability review (LAN, WAN, WLAN)
- Wireless coverage, capacity, and configuration review
- Security posture review, including pfSense firewall configuration, IDS/IPS, and network segmentation
- Monitoring, alerting, and configuration management review
4. Deliverables
- Network assessment report with executive summary
- Key findings and identified risks
- Prioritized recommendations (quick wins, mid/long term) 5-year roadmap/plan
5. Vendor Qualifications
- Demonstrated experience with Ubiquiti UniFi, pfSense, and community network environments
- Familiarity with UniFi gateways, switches, APs, the UniFi Controller, and pfSense firewall/router management
- Relevant assessment or consulting experience (references from previous customers if available)
6. Timeline
The assessment and final deliverables must be completed no later than December 31, 2026.
Please include an estimated timeline from project kickoff to final delivery.
7. Pricing
Please submit a proposal with included pricing for the work. Estimated project budget: $15,000–$20,000.
8. Proposal Submission
Submit proposals electronically to:
Jimmie Bidtah
jbidtah@pgst.nsn.us
9. Evaluation Criteria
- UniFi, pfSense, and community network expertise and relevant experience
- Clarity of approach
- Cost and overall value
